TEAM
LEADERSHIP

Print Leadership
Development
Course

© What will you
learn?

e Goal setting and problem solving techniques

e How to create space and time to lead through
effective delegation and coaching

e Create wellbeing and a a great team culture

e Effective communication including the
TetraMap tool: ‘Why are you like that?” module

e Technology for modern leadership - from
meetings to remote teams

e Team motivation

e |eadership styles and tools

e Emotional intelligence as a leader

e |Leading wellbeing for your team

e Creating efficiencies and productivity as a
team

“The course has been really enjoyable and | have
developed new skills and strategies to be more
effective in a leadership role. | was grateful to

have such a passionate and engaging tutor and a

group that was genuinely interested and
engaged in the material.” Sam Mitchell,
Manager, The Big Picture

Email PrintNZ to reserve your place for
June 13th start: info@printnz.co.nz
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Beneflts

Learn alongside your Print industry
coIIeagues to share knowledge and
experiences

Progress to qualification via on job
learning

Flexible delivery — minimal time
away from work required

Blended, active learning approach
Dynamic Upskills delivery team
NZQA accredited to Level 3

© How does it work?

6 months duration

3 full days - face-to-face training
PrintNZ Ellerslie venue for full day
sessions

Weekly 1 hour Teams sessions
Self-paced online modules to
support learning

upsk|II§

GROWING WORKFORCE
POTENTIAL



WHAT ARE THE DATES?

1 hour weekly Teams sessions for 21
weeks, starting June 13th

3x full-day face-to-face training
sessions in Auckland - 4 July, 22
August and 17 October. PrintNZ
Ellerslie based venue with easy
parking

WHO IS THE COURSE
FOR?

It's ideal for those in
emerging leader roles
or early leadership, and
frontline leaders.

Tetramap profile.

. PRINTN/Z

our industry, our people

members.
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HOW MUCH DOES IT
COST?

$1,645 per person for
PrintNZ members,

$1845 for non-
Includes a

HOW IS IT DELIVERED?

1 hour Teams sessions per week

3 x full day sessions

Access to e-course materials

Extra support for NZQA assessment
completion

WHY THIS COURSE?

I[t's the best mix of self-
study, group discussion, and
learning through interesting,
relevant content. Plus you're

learning alongside print

industry colleagues.

(£)
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